


CKWSD General Manager's Report 08.24.26 
 Florida Commerce CDBG-DR Grant Agreements: Florida Commerce approved the 
contract we submitted for Grant Administration. Fred Fox Inc. now has the contract to 
sign or edit. We are awaiting a Price Proposal from CPH Consulting before we can 
move forward on engineering contract negotiations.  
FDEP Lift Station Rehabilitation Phase II: Work began this week on the electrical 
phase of Lift Station #2 (Sixth Street Park). Concrete for the Electric Panel base has 
been poured. Gabe and I have a construction meeting Tuesday, August 25th with all 
parties.   
Lift Station #1 (Main Lift Station) Repair: As I told you at the last meeting, a large  
pipe leak has developed inside the Lift Station #1 wet well. In order to control the leak, 
we are operating on only one pump. This is a substantial repair. As I said at the time, 
the Engineer and I assumed the repair would be covered under warranty, but the one-
year warranty ended July15, 2026. Gabe discovered the leak on August 4, 2026. 
Even though the lift station is out of warranty, the previous contractor did attempt to 
repair the piping without success. The pipe is buried under the road and will have to be 
replaced. There are two options for the repair, open-cut the road or pipe burst the 
original pipe with a new pipe. We have one open-cut estimate from Phase II contractor 
(US Water) for $97,352.61. I expect to also have both an open-cut and pipe burst 
estimate from the Phase I subcontractor (now Puris Corporation) by our meeting time 
Monday. I have attached the US Water estimate. I have contacted Egis Insurance for an 
insurance coverage determination. Egis is sending an insurance adjuster to the site.      
Fiscal Year 2025 Audit: Evan’s firm is drafting a letter to James Moore and Company 
reflecting our concern the auditor has not met the state mandated June 30th deadline.  
FY 2027 Draft Budget Proposal: In order to prepare for required public notifications 
and September budget meetings, we will need to set preliminary Ad Valorem Millage 
and Water/Sewer Rates Monday. I have attached a copy of my current proposed 
budget. The Water (8%) and Sewer (10%) revenue increases incorporate the 
recommendations from the Florida Rural Water Association rate study. You will also see 
Ad Valorem revenue listing three millage options; the Current Rate (2.0063), the 2/3 
Majority Vote Rate (2.1250), and the Roll-Back Rate (1.9318). For the budget proposal, I 
used the 2/3 Majority Vote Rate (2.1250). If necessary, the rates can be adjusted at our 
September meetings. I feel comfortable with the budgeted expenses in the proposed 
budget, so if there is an adjustment in rates, I recommend we reduce our budgeted 
contingency funding accordingly.   
Florida Special Districts Ethics Training: You should have received a link to access 
the Florida Association of Special Districts online training portal. Please let me know if 
you have not. Once you begin the training program, you will have 45 days to complete.  
CKWSD Charter Amendment: There remain issues for discussion by the Board in 
relation to Ad Valorem collection, bonding capacity, and District boundaries. 
Commissioner Ferguson had a detailed Service Area Expansion Memo sent to you 
earlier this week. I have attached the Memo. 

Bill Adjustment Requests: None. 














































































































